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ADDENDUM NO. 2
To Request for Proposal No. 970135
For
STUDENT INFORMATION SYSTEM SOLUTION AND SERVICES

Addendum #2 contains the following:
e Responses to vendor inquiries.
e Minutes of the February 19 pre-bid meeting.
e Two (2) Institutional Research Revised Demo Scripts.
e Additional information, clarification, and requirement below.
e Pre-bid attendee list.

Additional information for software providers and independent implementation partners
concerning Decision Director 2.

UN/NSCS can not compel a software provider to publicize DD2 responses to third parties.
Since the DD2 responses may contain material the software provider is legally required not to
disclose for various reasons including related proprietary or confidentiality requirements or to
comply with applicable law, any request for this DD2 information from an independent
implementer will be referred to the software provider. Primary software solution providers are
encouraged to supply independent implementers with the requested information.

Clarification: Independent implementers may be invited to make presentations to the
evaluation team after the software demonstrations, if it is in the best interest of UN/NSCS.

Requirement: All software providers are to include in their written response a list of approved
and/or certified independent implementers of their product.

This addendum becomes an integral part of RFP #970135.

All terms, conditions, requirements, and specifications not revised by this addendum remain in
effect.
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ADDENDUM #2 INQUIRIES AND RESPONSES
February 26™, 2008

Question #1 - May the RFP be obtained in Microsoft Word?

Response - The Word version was emailed February 22 to all who attended the pre-bid
conference.

Question #2 - In Section VII “Information for Bidders to Submit” the university is
requesting one original and 40 copies in addition to another 80 CD’s. Can this be
reduced?

Response - No. The large number of stakeholders across 7 campuses requires this
number.

Question #3 - Can the RFP due date be extended to April 8, 2008 to allow 3" party
implementers to obtain Decision Director 2 information from software providers?

Response - The bid due date will not be extended for independent implementers.
Software providers should do all they can to see that their approved implementation
partners receive the Decision Director 2 information as soon as possible. Implementation
partners should provide as much information as possible in their bid response on the
March 18 due date, such as a description of the implementation services they are
proposing, cost per hour, and estimated hours for completion. Once the software
provider finalists have been selected, UN/NSCS will entertain presentations and complete
cost proposals from selected independent implementation partners.

Question #4 - In the RFP it outlines in Section 11.E “A Challenge to Bidders”, that
the University and State College System will explore different deployment options.
Does the University or State College System have a preference for a deployment
model or schedule, i.e. the University will be live first then the State College System
or is it wide-open?

Response - As Section I1.E states “we will ask bidders to recommend the deployment
option or options they feel would be most appropriate for our two multi-institutional
systems.” Thus, we are looking for your recommendation as to deployment models.

Additional instruction concerning information bidders are required to submit concerning
recommended deployment options is also included in Addendum No. 1, Section VI. C.
Cost Proposal, Cost Proposal Reference Models, Configuration Model.

Question #5 - If this effort is multiple implementations, will they occur
simultaneously or contiguously?



Response — that depends on the system solution selected. It is anticipated we will attempt
to implement on a time table that will allow as much UN/NSCS collaboration for all
project related implementation, consulting, and training activities as possible.

Question #6 - Where will the project office be located? Will it be one team?

Response - We envision the project office to be located in Lincoln with a centralized
team working with campus teams.

Question #7 - Does the University want/expect proposals that interface with some of
their auxiliaries vs replacing, i.e. Darwin, etc.?

Response - See RFP Section 11.D.5

uestion #8 - How are independent study/correspondence courses managed — within
SIS or 3" party?

Response - For credit courses including independent study, correspondence and distance
education use the SIS system for student records. Generally, non-credit offerings do not
use the SIS and are not integrated with the SIS, however, if it were possible to fully and

easily separate them from information regarding credit courses , there may be interest in
using the SIS for non-credit as well.

Question #9 - We would like to obtain a specific list of ancillary products expected to
be maintained. It is noted that Attachment E describes current environment and
Attachment F describes additional SIS related software applications. Does the
University/State College System have a listing of what is really required or expected
to be maintained in a new environment?

Response —which “ancillary” products would be maintained/retained is solution
dependent. We are looking for a system solution that would provide functionality across
the areas outlined in our functional requirements and throughout the RFP. Retention of
existing products will be considered in those cases a selected system option was not able
to provide the functionality provided by an existing ancillary product(s).

Question #10 - Since the demo scripts were received after the initial release of the
RFP, will there be an extension to the deadline for submitting questions regarding
the demo scripts?

Response - Yes, the last day to submit questions regarding demonstration scripts only is
5:00 PM CT, March 14, 2005.

Question #11 - The demo scripts have 5 possible sections: Purpose, Setting,
Chronology of Events, Outcome, and Questions. Some of the scripts do not have
guestions, others do not have the chronology of events, and others do not have a list



of outcomes. On which sections are vendors being scored? Please some clarification
in the area of scoring and evaluation.

Response - Some demo scripts do not address areas of functionality that include all 5
possible characteristics. Vendors will be scored on the sections that appear in each script.
The demonstrations will be evaluated by stakeholders in each functional area from each
campus.

Question #12 - UN/NSCS states “Common business practices should be
implemented where possible, but we would anticipate a need for level of flexibility
within the software that will be driven by the exceptional differences among our
campuses.

Response — This statement addresses the fact the UN campuses and NSCS colleges will
consider adopting common business practices while at this same time recognizing there
are unique requirements at the campus and college level that may preclude that in some
cases.

Question #13 - Does UN/NSCS expect the vendor to drive this process during
blueprint or is UN/NSCS planning on conducting a separate ‘business process
reengineering’ project? If a separate project, when does UN/NSCS anticipate this
process to be completed?

Response — It is anticipated bidders will provide information concerning “best business
practice” recommendations based on their experience implementing their solutions in
other similar situations. However, as noted in Question #12 above, there will be situations
in which variations of those best business practices will be implemented at the
campus/college level.

Question #14 - 3" Party Products — General

a) Please provide a similar list of 3" party products for the NSCS system
institutions
Response — NSCS 3" party products are identified in Attachment E: Current
Technical Environments. Additionally each of the colleges uses TouchNet for
electronic payment application.

b) For the 3" party systems listed in the RFP Attachment F and the systems
identified in Question 14a — Please identify for each 3" party
product/institution whether the interface is ‘real time’ or ‘batch’.



Third Party UNK UNL UNMC UNO
In-house
(EMAS) (Talisma) Developed
Recruitment Batch Batch Batch Batch
(PARS) (PARS) (PowerFAids) (PARS)
F/Aid Packaging Batch Batch Batch Batch
(Ed Connect)
EDE Express Batch Batch Batch Batch
Federal Student PowerFAids
Loans Batch Batch & FES Elite Batch
Batch
Campus Datamart Batch Batch Batch Batch
In-house
(OnCourse) | (DARS/Darwin) developed (OnCourse)
Real time Real time and Real time and | Real time and
Degree Audit and Batch Batch Batch Batch
In-house
(WebEasi) | (WAM/eNROLL) | developed (E-BRUNO)
Real time Real time and Real time and | Real time and
Student Services and Batch Batch Batch Batch
In-house
(WebkEasi) (WAM) developed (E-BRUNO)
Real time Real time and Real time and | Real time and
Faculty Services and Batch Batch Batch Batch
(Blackboard) (Blackboard) (Blackboard) | (Blackboard)
SIS> SIS> SIS> SIS>
Instructional Blackboard Blackboard is Blackboard is | Blackboard is
Services is Batch Batch Batch Batch

NSCS Response - All third party systems utilized by the NSCS are batch with
the exception of TouchNet transactions.

c) WIill UN/NSCS or UN or NSCS consider standardization system-wide for
3" Party Products?
Response - consideration will be given at the UN or NSCS level to do so but
this will be determined on a product by product basis.

d) Does UN/NSCS expect replacement of all 3™ party products where
possible? Are there 3™ party products that UN/NSCS absolutely will not

replace?

Respopnse - consideration will be given to replacement of all 3" party
products where feasible. Which will be replaced and which retained is
dependent on the system solution selected.

Question #15 - Online payment and credit cards.....after Addendum responses....




e It basically just says each of the campus has different policies regarding
credit card payments. By stating that, does that mean that will need to
continue?

Response — we are requesting information concerning bidder offerings in this area and
will consider options presented.

Question #16 - Would you be open to a proposal that addresses the needs of the
Nebraska State Colleges only?

Response - Vendors are encouraged to review Section 1, “Introduction”, of the RFP.
Subsection B addresses “Expectations from this Collaborative Effort” and subsection E
speaks to “A Challenge to Bidders”. The UN and NSCS expect proposals that will
combine efficiencies in implementation, training, and ongoing support with economies of
scale by combining efforts. The challenge to the bidder is to propose the best overall
solution for our institutions. Vendors are reminded that this RFP asks for student
information related solutions only.

Question #17 - Is it acceptable to bring posters, trifolds, or other collateral to leave
behind for those who will be attending the demonstrations? If so, how many can we
expect to attend the demonstrations?

Response - Invited vendors may bring marketing materials to the demonstrations.
Detailed information will be given to the invited vendors.

Question #18 - Does the University of Nebraska/Nebraska State College System
have a preference regarding a housing vendor you would like to use?

Response -

UN System — UNL uses an in-house system and plans to keep it. However, UNL
Housing would consider another system, should it serve their needs better. UNK uses
and prefers SIS PLUS Housing module with significant local modifications. There is
interest in RMS. UNO utilizes a private company to manage their housing but would be
interested in other options. UNMC utilizes in-house developed software and does not
wish to change.

NSCS — No Preference

Question #19 - Does the University of Nebraska/Nebraska State College System
have a preferred document imaging vendor you would like to use?

Response -

UN — No Preference



NSCS — No Preference

Question #20 - Does the UN/NSCS require hard copy reports of the Decision
Director responses to be included with our submitted response of 40 copies and 80
CDs?

Response - Hard copy reports of Decision Director responses are not required. Advantiv
will provide electronic analysis and reports to UN/NSCS.

Question #21 - Addendum #1 mentions that an Attachment 111, Records, Usage, and
Performance, is available. We would like to request that document at this time.

Response — Attachment 111 will be available by end of the day Thursday, February 28"
and will be posted with Addendum #2.

Question #22 - In Addendum #1, the revised section VI (part A) allows us to choose
to propose software/hardware/services, or software/hardware, or software only, or
services only. A software/services combo is not mentioned. Will UN/NSCS accept a
software/services combo bid?

Response — a software/services only proposal may be submitted and will be considered
but we are interested in bidders providing hardware configuration information since that
represents a significant cost component in any large system implementation. Bidders
should submit at a minimum recommended basic hardware and secondary software (i.e.
DBMS, etc) configuration information even if hardware and associated secondary
software pricing information is not provided.

Question #23 - In RFP Section 4, requirement # 9, the RFP asks bidders to "ldentify
Bidder’s non-key personnel by number and areas of responsibility for this
project.” What are considered non-key vs. key personnel?

Response — Key personnel are those individuals that serve in a specific leadership role
such as a lead consultant, project management, etc that we would expect would be
assigned on a persistent, long-term basis to the project. Non-key personnel refers to
individuals who serve in roles that would allow short-term assignments without adversely
affecting continuity, effectiveness, or the overall project.

Question #24 - Do all the institutions within the University of Nebraska share a
combined catalog or does each institution have its own unique catalog?

Response - Each campus has a unique catalog.
Question #25 - RFP Section VII, part A, “Student Records” #3: “Support planning

functions such as “what if” projections for a range of users (students, advisors,
academic department heads, and administrators)”



Does this refer to degree audit or reporting functions or another component of
the system?

Response — this is a general requirement for a number of areas such as course planning,
course history, degree audit, advising situations, etc. It is expected bidder solutions will
include this type of functionality in areas that involve projections and planning activities.

Question #26 - RFP Section VII, part A, “Student Records” #4: “Be indexed to allow
fast, easy retrieval of information by student, class, and aggregate account”

Is this in reference to a specific module of the ERP or overall navigation and
organization of content?

Response — this requirement relates to the manner the bidder solution database is
organized and indexed to provide efficient access to data. It is expected bidder solution
will allow additional indexing of data within the database to facilitate this access.

Question #27 - Do you have an active Enrollment Management plan developed?
And if so are you following the plan?

Response
UN - the University of Nebraska has a general goal to increase enrollment 1.5% per

year. More specific and targeted campus level enrollment management plans also exist.

NSCS — NSCS has established an Optimal Enrollment Plan that measures target
capacities in seven predetermined areas at each college. Enrollment increases are
determined annually by the enrollment plan indicators. Additionally specific growth
plans exist at each college.

Question #28 - Does each Admissions Office have an Enrollment Management plan
and does it roll up to a central system?

Response
UN - the University of Nebraska has a general goal to increase enrollment 1.5% per

year. More specific and targeted admissions enroliment management plans at the campus
level.

NSCS — NSCS has established an Optimal Enrollment Plan that measures target
capacities in seven predetermined areas at each college. Enrollment increases are
determined annually by the enrollment plan indicators. Additionally specific growth
plans exist at each college. Enrollment plans do not currently roll up to a central system.



SIS Pre-Bid Meeting
RFP 970135

February 19, 2008
Varner Hall Board Room
Lincoln, Nebraska

Hi, I’'m Gary Kraft. I’m in charge of the procurement part of this project and I would like to
have the Steering team up here introduce themselves and we’ll start with Dr. Pratt and then, Dr.
Crouse.

Linda Pratt, Provost and Executive Vice President, UNCA and my role in this is Executive
Sponsor of the SIS

Dave Crouse, Associate Vice Chancellor, UNMC, and Chair of the Steering Committee for the
process

Juan Franco, Vice Chancellor for Student Affairs, UNL

Kristin Yates, Interim Director, Institutional Research, UNCA

John Fiene, Associate Vice Chancellor for Technology, UNO

Loren Blinde, Director of Administrative Systems Group, UNCA

Walter Weir, Chief Information Officer, UNCA

Ed Hoffman, Vice Chancellor, Facilities Planning and Technology, Nebraska State College
System

Finnie Murray, Vice Chancellor for Academic Affairs, UNK

Ken Quattlebaum, Collegiate Project Services

TV/Telephone:

Crystal Quarterio, Financial Aid, UNMC

Sheila Korth, Student Representative, Student Information Steering Committee, UNO
LeeAnn Amm, Admissions Office, UNK

(Gary Kraft) Again, we want to welcome you here and really appreciate you taking your time
and your interest in the RFP.

I just want to go through the scheduling as far as the RFP goes and make sure that all of you
have signed in our attendance sheet and we need to have that. That’s our proof that you were
here, because this is a mandatory pre-bid conference and you need to have been here in order to
participate in the RFP.

February 22" is the last day we will accept any inquiries. That’s this Friday, so if you have any
inquiries after you go back to your office or back home that you think of, you can email those to
me for the remainder of this week and we will issue an addendum the first part of next week,
which will include the minutes of this meeting, plus anything else that we feel is relevant, and
answers to any further questions.

Just a reminder that March 18" is the due date for the RFP and that comes into my office which
is over on the Lincoln campus. It’s due at 3:00, not 3:01 or 3:02, but it’s got to be there by 3:00



and we stamp it in, officially, in our office. There will be a public bid opening at that time. We
will only be announcing who has responded and recording who has responded to the bid. We
will not be actually opening the bid and getting into the financials and so forth, we will only be
recording who has responded. | want to remind you that page three of the RFP is the signature
page. Please sign it and include it in your response. If we get a response without a signature
obligating you to that bid, that could be grounds for disqualification. And we see that on
occasion where someone just forgets to sign their RFP.

Our initial evaluation, we hope, will be completed March 31%, and at that point we will be
selecting those who would be invited to come in and demonstrate their product to us. The demo
scripts are in the addendum that we handed out and this addendum is also on our web site - the
University of Nebraska—Lincoln Purchasing Department web site where the RFP was — you can
download it there, as well.

Demonstrations are scheduled for the weeks of April 7 - 18™ . We have that blocked out. We
may not need the entire two weeks. We anticipate the demonstrations will take at least two days
per vendor. So, if you’re looking ahead, that’s where we are aiming for demonstrations. We
hope to have a vendor selection by May 12™.

All contact that you have with the University of Nebraska and the Nebraska State College
System must come through me. It has to come via email or fax, preferably in written form, but it
all has to come through me. Any contact with anyone else on the team here, again, may be
grounds for disqualification, so it all needs to come through the Purchasing office.

As we’re doing the evaluations, we may be asking you for clarification and that, again, will come
from me. There may be questions that about a certain aspect of your response that we want you
to expand upon or clarify and those inquiries will come from me, as well. So, any questions on
the basic process?

What we’re going through, we need to have decisions made to go through our respective boards -
Board of Trustees for the State College System and the Board of Regents for the University of
Nebraska and that has to be for the first part of June. So, we are on a somewhat of a fast track.
Any question about that?

I’ll turn it over to Dr. Crouse.

(David Crouse) Thanks, Gary...I’ll just make a comment, not actually do introductions at this
time. We have members from our, what we call our core team, which represent the functional
areas coming being derived from a bunch of decision teams - groups that are actual working
teams. These are the more senior or representative individuals from those core teams who do
work in the functional areas.

When we start an open question and answer part, we’ll have you come up to the podium to ask

questions when we actually get there and we will, maybe with the side bar among us, determine
who’s going to provide the answer, because it’s all being transcribed and we’ll provide all that
written, later. But we will do the very best we can to answer any questions you have here as





